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Mr. Aziz Ullah — Story of an ‘Abdullah’

After having created a real estate empire in the Khyber Pakhtunkhwa province, Mr. Aziz Ullah is
wondering where to set his foot next. He has already achieved his five-year personal goal of earning
Rs. 10 million within 3 years and is still a partner at Rifah and Zohaib Associates, the firm with which he
had his first major success in the real estate sector. A devout Muslim whose life has been transformed
dramatically after attending a workshop on “Strategic Visions” conducted by TIMELENDERS. Mr. Aziz
Ullah’s grand vision is to create a new venture and grow it to become one of the top 100 multinationals
in the world owned by a Muslim. His vision is to build a multinational company that will become a role
model for other Muslims and will promote Islam. Mr. Aziz Ullah has recently started a company with his
cousin and business partner, Mr. Abid Ullah, which deals primarily in import and export of fruit. Seeing

that there is very less scope for going global in real estate, he is thinking of starting an FMCG business.
BACKGROUND

Mr. Aziz Ullah did not have a rich background. He was a part of a simple lower middle class family living
in Minora, Khyber Pakhtunkhwa. He did his Matriculation and Intermediate in science from the same
district and then enrolled in the MBA program in FUUAST (Federal Urdu University of Arts, Science and
Technology) in 2003. He had a religious spirit alive in him when he was as young as 12 years old. He
joined a student run religious and political organization in 1994 when he was in the sixth grade. Since
then he has been an active member of the organization and enjoyed senior positions at various levels
including at university and district level. Later he started working as a promotion officer with a salary of

a mere Rs. 12,000 per month.

This case was written by 3 year BBA students at Institute of Business Administration (Karachi), Faizan Ahmad Khan,
Khushbakht Suhail and Saad Masood under the supervision of Dr Shahid Qureshi, Assistant Professor IBA & Associate
Director IBA Center for Entrepreneurial Development to serve as a basis for class discussion rather than to illustrate
either effective or ineffective handling of an administrative situation. This material may not be quoted, photocopied or

reproduced in any form without the prior written consent of Institute of Business Administration Karachi, Pakistan
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INSPIRATION:

Being from a simple middle class background, life was not easy for Mr. Aziz Ullah. He had a large family
of 11 people to support which consisted of his parents, four brothers and five sisters. His life was
dramatically altered (Exhibit A) when he attended a workshop on “Strategic Vision” by TIMELENDERS
Consultants with the help of Association for Academic Quality (AFAQ) Foundation. During the workshop,
Azizullah was exposed to a very interesting framework “How to lead a meaningful life”. The framework

consists of four elements which lead to a successful life as follows.

1. Strategic Vision: A long term sound vision in our life. A sound vision is defined as a vision which
has clarity and correctness.

2. Strategic Time Management: Strategic Time Management is defined as our ability to prioritize
our lives in light of a long term vision and then to drive these priorities with Azm
(determination).

3. Competence: Competence is the knowledge, skills and abilities (KSAs) that are required for our
visions.

4. Leadership: Leadership is defined as the ability to share our vision with others and to inspire and
facilitate others in pursuing the shared vision. The key element behind the ability to inspire

others to pursue the shared vision is a character worthy of the vision.

The training left Azizullah wondering that he had a very vague vision of his future. Although being a
devout muslim his ultimate goal was to seek the pleasure of Almighty Allah SWTA (Raza — e — lllahi). He
wanted to become Abdullah which means a person who is totally submitted to Allah. However he did

not know how to operationalise and achieve this vision. He described his initial vision as:

“Achieve Raza — E — lllahi by following the teachings of Allah and Rasool (PBUH)”

The three days rigorous training of three days gave him a new hope and he found a direction in which
to tow his life. The workshop helped him to organize his vision to achieve Raza — E- Illahi. The most
important part of the workshop that clicked him was “Balancing of Roles”. He came to know that every
role has a degree of importance and needs to be treated in a certain ways. Some roles demand
excellence and in some roles a minimum performance level is sufficient. As he started reflecting and

pondering upon his life he found out that he was badly performing in many of his roles. This sense of
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concern led him to identify and classify his roles, for example a son, a brother etc, in life and to find out

the optimum level of performance in these roles.

He was so inspired by the training that he attended various other TIMELENDRS 17,000 to 18,000 rupees,
which was way beyond his means. The entrepreneurial spirit within Azizullah was so active that he was
able to arrange resources to attend these workshops. These training brought a significant change in the

life of Aziz Ullah. Exhibit A describes the changes which took place after the training sessions.

OPPORTUNITY

Mr. Aziz Ullah wanted to support his large family and was also planning to get married and start a family
in the near future. In order to support his other roles, he took up a role of “Bread Winner” and started
working on it with determination. He decided that he had to start a business, alongside his job to
support his vision. He wanted to achieve excellence in his role of earning money for his family as it was a
role assigned to him by Allah SWTA. He believed that if he fared well here, he would fare well in the

Hereafter as well.

Mr. Aziz Ullah worked on a very simple real estate business model. He got the idea from one of his
friends Mr. Arshad Zaman, who was one of his senior colleague (Divisional President) in the religious
organization. Arshad advised him that the real estate market was undergoing a boom and it was the
right time to enter in this area. He further advised him to initially work as part timer to understand the
intricacies of the business and then later invest in it. Aziz Ullah started working as a part timer in the
real estate business with some of his friends and gained a reasonable understanding and insight of the
business alongside his job as a promotion officer in 2008. Aziz Ullah was reluctant to invest the small
amount of money he had in real estate business as he considered these transactions risky. However
after gaining some experience he finally decided to give it a shot and started it. He joined hands with his
cousin Mr. Abid Ullah and offered him to be a partner in this business. Mr. Aziz Ullah made a five year
business plan for the period 2008-2012 and set his goal to generate an income of one Crore® rupees in
that period for his role of “Bread Winning”. Later in September, 2008, he resigned from his job to devote

all his energies to the business.

1 Crore = 10 Million = 10,000,000
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STARTING THE BUSINESS

A business in real estate requires a lot of money to start up. It was very difficult to raise money and
Aziz Ullah had to tolerate a lot of taunting from his family regarding his plans but he stayed firm and
remained on course to achieve his targets. Initially he borrowed four to five lacs® rupees from his
brother who worked abroad. He started on a small scale and sold some plots. Soon, however, he

realized that in order to expand he needed bigger projects which required more money in hand.

In the beginning of 2008, Mr. Aziz Ullah convinced the owners of Rifah and Zohaib Associates, a real
estate organization to work together on real estate projects. Rifah and Zohaib Associates was renowned
for its projects under the name of Sheikh Yaseen in Khyber Pakhtunkhwa. The first assignment of
Azizullah and his cousin was to sell 3.2 million rupees worth of plots in one month. Due to strong
negotiation skills, extensive contacts and credibility in the area, Aziz Ullah was able to fulfill his
commitment in the agreed time. This led him to get another assignment of six million rupees. As he
completed the second assignment well within time, Azizullah gained the trust of the owners of Rifah
and Zohaib Associates. In the midst of 2009, Mr. Aziz Ullah and his cousin were offered to become
partners in the firm. This was a big achievement for these young entrepreneurs in such a short period of

one year.

Essentially, Rifah and Zohaib Associates make a contract with its clients, to sell their property at an
agreed price within a period of time. The profit that the business makes depends upon the difference
between the prevailing market price and the agreed price between the parties. Initially they used to buy
residential plots of 1200 kanals® or 500 kanals and sell them. Later on they moved in to the small
commercial plots segments. They purchased smaller plots in commercials areas and after constructing
commercial plazas they started selling them as offices and shops. The commercial plazas were easier to
sell as they were cheaper in price due to their smaller size. Gradually a larger bigger portion of their
revenue started coming from the commercial plot segment. Aziz Ullah was able to convince his friends
at Rifah and Zohaib to build a sound vision based on pleasing Allah SWTA. The vision statement

described on the web page is shown in Exhibit A.

A key factor which contributed to Mr. Aziz Ullah’s early success was the rise of property prices in

Peshawar during the time he started his work. Even though after 2008, the housing sector faced

?1 Lac = 1 Hundred Thousand = 1,00,000
*1 Kanal = 0.125 acres = 506 m? = 605 square yards (Gaz in local language)
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difficulties throughout the country, conditions in Peshawar actually improved. Another factor was his
strong partnership with his cousin Mr. Abid which further strengthened with the passage of time. Aziz
Ullah attributes his success to the Strategic Vision framework which enabled him to have an excellent

relation with his cousin i.e. “Balancing of Roles” (see Exhibit C).

In 2009 his organization won on large commercial project in Peshawar. They bought land in Sher Bazaar
for Rs. 35 crores and started construction. An estimated investment of Rs. 90 crore rupees was required
to start work on this project. Aziz Ullah and his partners thought of a very ingenious way of raising
funds. They started selling shares by distributing forms with each share priced at Rs. 157,500/- and the
profit and loss sharing ratio was set at 80:20, where 80% was given to the investors and 20% was divided
equally among the partners. Due to the high cost of the share, it was very difficult to attract investors.
He targeted people in his district that he knew as a result of his tenure as the President of the student
religious society and told them about his plans and the investment opportunity. Once again, through his
reputation, persistence and contacts, he and his cousin were able to collect around five crore rupees for
the project. Rest of the money was generated by other partners in the form of selling shares and

advanced bookings.

The construction completed in 2010 and in early 2011 the project was completely sold out. Mr. Aziz
Ullah managed to return the investors their money in time which helped in building his reputation in the

real estate business.

After the success of this commercial venture, other opportunities began to pour in and by 2012 Rifah
and Zohaib Associates had six large projects under its belt, all of which were financed in the same way

that is by raising money through selling shares to the public.

CHALLENGES

As he started the business, there was great resistance from his family and in particular his father. They
were all concerned that Mr. Aziz Ullah might face a loss and had a serious doubt about his
entrepreneurial capabilities. The Strategic Vision workshop had enthralled Azizullah to such an extent
that he had a fire in his belly and was very motivated to take calculated risks to fulfill his vison. He
understood that every business had a certain risk which cannot be avoided. Azizullah developed the
capability of minimizing and managing risk and was able to diversify his risks with his partners, investor,

customers etc.
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His biggest challenge was to deal with the investors and convince them to invest their money in the real
estate opportunity. The investors were obviously concerned about the utilization of their money and
expected reasonable returns. However the frequent phone calls were a source of tension for Mr. Aziz
Ullah. His long term vision and his belief in AlImight Allah SWTA enabled him to be emotionally stable
and deal with the investors with humility, patience and perseverance. And by the grace of God he and

his organization was always able to return the money in time to their investors.

Aziz Ullah used wonder and worry to how to fulfill his role as an Ummati of the Prophet (PBUH). The
vision exercise gave him an idea to start a school chain to inculcate true Islamic values in the youth in his

area. Aziz Ullah has started a Boys School to impart education in his area.

Another challenge that he faced was to achieve balance between his various roles. To do that he
undertook another TIMELENDERS workshop called “Strategic Time Management”. Aziz Ullah was
struggling with the various roles. On one hand he had to give lot of time to his business, on the other
hand he wanted to daily spend time with his aging parents and take care of them and moreover he was

living in a joint family which also required the fulfillment of certain responsibilities.

He wished that he listened to all those complaints and solved them and never just nudged them away.
After doing that workshop he was able to manage his time in order to strike a balance in all his roles so

that he could give ample attention to his family as well as his work.

Aziz Ullah believed that his work was essentially for the Reza of Allah SWTA and when someone works
for Allah SWTA then he helps him in his work and opens doors for him. He always kept this thing in mind

which calmed him in all times of difficulty.

CURRENT SITUATION AND FUTURE OUTLOOK:

Mr. Aziz Ullah has already achieved his five year goal with a return rate of 300% in less than five years.
He is still a partner at Rifah and Zohaib Associates and the profit loss ratio has been changed to 70:30
where 30% is divided among the partners. He has recently started a new company with his cousin Mr.

Abid Ullah which deals in import and export of fruit.

Aziz Ullah describes this entrepreneurial journey in these verses,

Page 6



2> 25 S ox S ue)S S v S S —w bl ob
o by Siw WSox 593 oS )« =S bxo ul e

Translation: Tell the shining moon to keep its rays with itself. | am teaching each and every particle
of my desert to shine.
His financial goal that is of a “Bread Winner” has been fulfilled but now he aspires to build a
multinational company based on Islamic principles. There is not a single Muslim owned company in the
top 100 multinationals of the world. His vision is to build a multinational company that becomes a role
model for other Muslims and promotes Islamic values. It will also account as Sadka — E — Jariya for him in
the hereafter. To achieve this ambitious goal, Aziz Ullah has started working and has hired TIMELENDERS
as a consultant. TIMELENDERS Pvt. will help him with his vision to build a multinational company based
on Islamic principles and values. Aziz Ullah thinks that there is very less scope for going global in real

estate thus he is right now thinking of entering into FMCG (Fast Moving Consumer Good) business.

However, Mr. Aziz Ullah also wonders whether he will be as successful in this new plan as he was in the
real estate sector. He realizes that there are big FMCGs against whom he will have to compete which are
already household names across the world. Competing against companies like Unilever, P&G, Reckitt
Benckiser and a host of other multinationals will require a lot more time, effort and hard work. It will
require huge amount of capital, a larger team and a host of other issues will have to be resolved before
the organization can even be incorporated. Is Aziz Ullah ready to go on this untreaded path full of
unknowns or will he stick to his real estate business and focus on expanding it locally? Moreover does
he have those skills and capabilities to run and manage a FMCG business as it is entirely different i from

the real estate sector?
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EXHIBIT A — Web site of Rifah and Zohaib Associates
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EXHIBIT B — Web site of Rifah and Zohaib Associates

TABLE 1: INTELLECTUAL CHANGES
Before TIMELENDERS Now
e | was not sharp minded e Now | find myself as a sharp minded person
e | was bored personality e Now | find myself a satisfied person
e | was studying less and only need based e Now | study more and on my own because of
a vision to grow
TABLE 2: MENTAL CHANGES
Before TIMELENDERS Now
e Most of the time suffered from headache e Masha’Allah feel relaxed
e Most of the time remained under stress e Stress has reduced or converted into good
stress (Eustress)
e Lived a lonely life due to lack of courage e Like to solve collective problems in teams
e Wanted a small family e Like to have a larger family
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TABLE 3: PHYSICAL CHANGES

Before TIMELENDERS Now
e Stomach problems due to stress e Alhamdo Lillah feel better
e No proper plan for health e Proper planning about health to achieve vision
as sadqa-e-jaria for me
e Over weight (91 kg) e Reduced weight to 83 kg
TABLE 4: SPIRITUAL CHANGES

Before TIMELENDERS

Now

e |badat with less with concentration o Alhamdo Lillah ibadat with concentration
e Seldom nawafil and pray(dua) o Alhamdo Lillah regular nawafil and pray (dua)
TABLE 5: RELATIONSHIP WITH RELATIVES
Before TIMELENDERS Now
e Weak links with relatives e Strong relationships with relatives
e | had no time to help or encourage them e Due to mandatory role giving time to help and
encourage
e Family members didn’t have a good opinion e Almost all appreciate and cooperate my vision
about me and activities
TABLE 6: AS A BREAD WINNER
Before TIMELENDERS Now
e Had ambiguity about earning money, e Arrange and create Resources for vision

considered it a sin due to wrong beliefs.
e Doing job having salary of Rs.12,000 almost .
due to no clear vision

(create revenues for your vision)
Doing my own business having monthly
income of Rs. 3 lacks

e Total amount in hand almost 1 lac plus e Total assets in hand almost of Rs. 30 million
Alhamdo Lillah

e No clear vision about financial resources e A much clear vision to arrange resources

TABLE 7: FAMILY

Before TIMELENDERS

Now

e Dependant over elder brother Syed Attaullah .
for personal and family needs
e Due lack of vision, time was always short for .
my family members
o Not knowing my mandatory and elective roles | e

e Did not engage in marriage due to less income | e

Alhamdo Lillah supporting for the whole family
Alhamdo Lillah | have time for my family

Selected my mandatory roles and reduced my
elective roles

Alhmado Lillah got married, and have a
daughter
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TABLE 8: AS AN UMMATEE

Before TIMELENDERS

Now

e Due to lack of clear vision not serving the
ummah actively and properly

e Could not relate to the problems and disorders
faced by the ummah

e | was confused in which role to invest my
resources (time and money)

Have a clear vision and now trying to actively
serve the ummah

Alhamdo Lillah trying to play a part in the
resolution of these problems

| have a clear vision to invest my resources in
my roles and have balanced almost all of my
mandatory roles

TABLE 9: IN LEADERSHIP ROLE

Before TIMELENDERS

Now

e Lacked in confidence

e | was unable to remove my misconceptions
(ponies) and weaknesses due to lack of vision

| became confident to lead people for a greater
vision and started my work.

| have removed most of my misconceptions
and weaknesses to play a leadership role

TABLE 10: IN GENERAL

Before TIMELENDERS

Now

e Had the ultimate vision but still not satisfied
and happy about the current status of ummah

e | had a belief that Islamic change can’t come
because almost all the resources and
businesses like oil, foods, pharmaceuticals,
electronics, media, cosmetics, drinks etc are
owned by non Muslims

o The belief that the Western nations earn from
Muslim countries (through MNCs) and use
these resources against the Muslims made me
depressed

Due to a clear ultimate vision, I’'m confident
that this status can be changed by educating
people

| believe that a strong vision is more important
and resources follow. We can arrange the
resources and can start business for our vision.

The new vision enabled me to see new
opportunities. We should start halal and sharia
compliant businesses to generate revenues to
promote the Muslims
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EXHIBIT C — Strategic Visions Workshop

Cheteter T Betlenednp oy resdes

Chaper 7: Balancing of m las
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45

Page

11



Choeer T Betlinedng oyf reodesr

Balancing of Roles: The B alance-1n-Life Framework (BIF)

“# human being should be able to change a diapes, plan aninvasion, butehera hog,
[build] a =hip, de=izn a building, wmte 2 sonnet halanes ace punts, buld a well, ==ta
bone, comiort the dying, ake orders give orders, oo operate, actalone, solve
equations, analyze a newr problem, pitch manure, program a computes, 2o ok a sty
meal, fightefficienily die galanfy

Faobere Flamlem

Imroduction

At Timelen ders, we have developed 2 famework based on the Ilamic Ide ology e
hawve muzht this ‘Falanee-in-life Framewnsk [BIFY to thousands of people with
wonderful results and owver the years, BIF has evolved and refine d thr ough teacking

and research.

Oz of the Mlater
Lro you agree with the quete of Robert Heinlein mentione din the beginmng of the
Pa.Ile:r?"I']-Lc a.'h:iJ:i.t_l,l to halance the differant facets of one'shife mith excallenc e has heen

acrtical eleme nt of success Sines ime imme morial.

Eal:ui.c:i:-l.g oHe's Hifs iz an ame old ohall= HZe: zars had to he fn:ltLg]-Lt andl LT 1:mﬂ:i.1-|.g
tips mken which keptfamilies apartfor months on end and resultingin a demand to

find ereative soluti ons'.

Islam, ke other spmeties throughouthistery has ad dresse d this matter and the
Ilamic defixition of balaneing one's Life® and the ideas to ackizwe this balance are
highly elegant, sophizficated and we matile and differ with the d ominantintervention
paradigms eripinating in the West today

T have converte d these defimitions andideasinto an o pe mat onal frameisra ik—+tha
BEIF—to restrueture our lives to ereats a balance. Additionally the framewrosk is a
mreat to ol it uHderstan ﬂ:i.'ug the 1.|.1-|.|1|::|'1:,l:i.11.g coneepis and anﬂig:rn.s.

The Balance-in-Life Framework (BIF)
e all have different rolesin ourlife; we are fathers, sons breadwinne rs, husbands,

wives, mothers, CEQs, bos=sand members of somal clubs.

Sk Klkang P Eoe Timekinders
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Chogicr T Fetkincdng of rodsr

HAelearindication of animbalanee in our roles would be 2 situation whe re some one is
a good businessman but apoor father, orsomeone wheoisa good engmineesr but a poor
mite.

Earary sode tyis built upon anide ol ogy? Merdam-"'ehster dictio nary defines
Ideol agy as:

The bazic beliefs and guidin g pronciples of a person or group: ks
reederdyamp ade gy debmm b Bavec p oradioars of thong b2 am the som ey sech @ thed slatzon. of
soccems, fodere, brptowems, copemane, the orpaes of b Linererme oal bowr & frovdioms

Ideol omie s are of iz types:

Defined Id.eulug}"’ ey dealozy adpck o fre Jary amacd el ol wrten

Esamples would be Communizm, Hindwism, 5 ocial libe ralism, Capitali=m and
Chustianity Secording to thiz hroad definiti on? Islam iz al=e anideology

Perzomnal Ideolooy: T aladony wdack o persoe armpes

finother ariculation would be nstlled idevl oy’ Personal ideol opy 2ould be
idantical to 2 dafinedideology or could he a combinati on of some define dide olomies

and unique personal heliefs and assertions.
In all socisties, roles are of bsro fypes:

Mandated roles” @ Those rols 2 Igfe wlock yover Heodony domme pemed yox fo drop dorecdy
xeeder @y coredoom,

For example the roles of fathey, mothar, sox and hro ther wwould he mandated roles
ace or fing to the Islamic Ideolomy.

Elective roles: Thoe role oy abock porer dleolony pemrds pox fo dovectly drop roeder eviame
S

Foreample the roles of employee, fiend, boss collaazue and student weould be
electiwe roles in Islam.

Sk gk Flnknds Perdhee Fimaekenders
47
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Chdypecr T Betdeine dng e reskss

A sample list of differert w les m hife

=50H = Sisterin laasr

= Father = BErotherin lawsr

= Hushand = Fathe rin laisr

= Grandfather * Head of Marketing
* Grandson *Head of Enanece
*Caushter = BEreadsinner

= Blim ae

* ITep hevsr

= TTnole

= Sunt

*Meghhbor

= I pusin

"Bo=

= Subordina te

= IMentar

= C plleazue

= Frend

= Enmineer

= Draatar

= Human [5elf

= THL £

=Fotanan

*IMember of the Lion'’s Cluhb

= FLhat=eh

*MMember of the YachtCluh

= FMu=Hm

= Hin du

= Chrstian

*Slawe of Allah (Sasr) (dahdullal)

*IMember of the TTmmak of the
Frophet (5as) [Tm matee)

" Sonin lawr

- Da.ug]-rh: Tin lasr

g Flinkeing P oy Fimekinders
35
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Cheier 7 Feeime ingt of roksr

Balanring Ho les D 1agram

. Permond e Minimum Parformance k==l line=

. Person B
E PersonC

1

Fath=r FBusin=zrman H=kmrd Erother Abd Boms =3

PERFORMANCE —m

ROLES ——————*

Al s geie ties define ‘minimum performance lewvels (WMEL=)' in all pos=sible roles MPLs
are dictated by the undeslying d ominantideol ogy of the somety and form the
foundat on of the legal symtem.

Lrue to different undedwngideologies, MPLs differ from socety to soci=sty
Tnderlying d ominanti deolegiesin most of the societizs are a mix of many defined
ide ol ogies and unique beliefs and whess.

Sl Khing Porkdiog Timeknders
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Cheier T Frtincdng oy rodey

I ot |:l:|-|.'|.],l do iﬂ.n:n:lln:lg'.:s Zetre defined wsith the Passaze of ime but ther mix also
fluctuates resulting in the continual changing of the MPLx for exampls the "lesthas
moved from ostraciring says and leshiansin their societies to the asce panee of these

individual=s and their norms.

The least Auwin MPL =iz oh=amre din someties 1which ane hazed on relimious
ide uln:lg'.:s.

Islam is the only exceptioninIde ol ogies as it doesx't change or ewolwe dus to the
preseration ofits main foundati on, the Quran Henee, the M PLs are fim eless and are
Hotin a state of Auw. Thizix the m o=t :i.'|11.I||:l:r|:.:|-|.t coTHaTstone of the BIF

ITot only are FFL= in Islam timels=s, they are wrery precisely defin=d T'hi= iz one of
the m o=t beautiful aspects of Islam.

TWhith this backdrop, letme articulate the defixition of balance in Islam:

“Olur perfo rmance in any one of our roles, Mandate d or Elective, must not fall helosr
the MPLs" dietate d by Idam.”

The V- awis shows performance in differentroles whereas the K-axis showss the
diffe rentroles. The purpese of the bar graphsis to hizhlight that these are differant
standards of performance opemtingin each of the roles and being appli= d
consistenfly to the three in divi dual=s

In each of the soles there is a red Lne that shows the minimum performans e le el
(EFL) in that role. For example the MPL in the sole of a neighb orin Islam is that it
is unazceptable thatioe sleep with our stomach fullin the xmight whereas he is sleeping
hungzyT

I pusrif we 1ook at the definition of balance presents d abowe, yousrould see that
persons & and B are balanced while person C has animbalance in his soles sinee he is

bel prsr the mivimum performance l=wvel in his role as a hess.

In conclusion, aslonga=a parsonisabowe the e dline in all of his roles, he is fine.
Looking carefully atthis we canim mediatel y see the sophistication and wersatility of
the concept this model can apply to all situations that people may find themselwes in.

Sk gl Flrking Per ihop Fimekndd
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For parents wmithinfants and teddles, the esceszive demandin their 7ol= as parents
aaH he met 'h:,l 'I:|:|:i.1-|.g'.:rLg dowsm the Pc:rf.:lmu-:c in other role= T here are hzm types af

Tasaureas that 1oe hawe:

Tramfrrable resomrces: The resources that can he tansferre d across different

Toles,
The c:-ca.mIlles upuld he money time ata.

Hon-transfemabk rescnmrces: The resources wiich can't he tansferre d across
difte rent roles.

The examples wouldbe personal attention o7 activities which sequires our presence:
the twro hours of ime thatthe father gives to ks chld cannet e c ompensated by
two hours of ime of the babystier. Zimilarly, we can'thave some one else jog o7

Exermss ox our hehalf

The apphcation of BIF f£ 1 creatny a balance in onr Hares
Hereis a st= P-'I: W=tep intamrention
1. Make alist of all Mandated and Flective Falasin your Efe.

2. ﬁIl:Ell:,I the "Selecti on of Foles Framewsrark for gctti:rLg the final sel=ction of

o ur Toles,

2. Fesearch and find the MPLsin each of the soles: you may be in for many
Peasantsurprises as you may find that many MPLs are much belowrwhatyou
hadin mind Many of o ur parficipants have reported that they are lzading

much more peazeful hves nowras they were previously tryng to live up to
inaorreat MPLs 1uddeh 1were unrealistic oridealistic.

Of ¢ ourse, finding the se MPLs would require expert help: for our health, the
first st=p would be a compre he neive health cheek-up followe d hya

aonsultation with a com petent Il]-l.:,l::i.n:i.aJ-L

4. Mark roles vwhere MPLs are 'I:i::iJ-Lg wiolate d and then ﬂ.n:'l.rcln:lP a strate gy to
systematicallye nd these wolati ons by

Shmplk Finkens Poebkhoe Fimekdnders
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a. D:Illn:l],li.'ug Tesourees sdich are available in that rols
h. D::Elln:l],li:ug g::ﬂ.::ml transfermble resources 1wdich are avmla bl

a, Oudiftmanstermable resources are Hot avmlahle then -:a:cfu]l:,l T ﬂ.uq:i.:rLg
aur Pe:rfu:lrmance: iH oH= oT moTe roles and 1.|.-:i.1-|.g the fraed up
tansferrable resoures and aP:El],l:iJ-l.g them to the roles where MPLs

T 'I:i:i.:-Lg wolated andiners a_-:i.1-|.g the In:rfu:l:rma.'u-:cs and i::H.ﬂ:i.:rLg these

wnolati ons.

d. #=alastresort we may hawve to consider dropping one of more of our

eleativres roles.

The tls.ru:l:i.mPclrla.:H.t Il:i.tfa]J: in the ap P]:i.-:a.ti.n:ln oifthis frame wrork are:

Failnre to cleark; define the WP La fiomm the Inlamis Tdee kb o7 Unf ortunately,
sometimes the MPLare defwred from Pi::r:n:l:rl.al wdims or the ineredulous exp et tio Hs
of the somety Lifsa hacomes 2 mess whe H oe try to live up these erronsous MPLs. fn

I!:-:ilJTI.II].E aould he the nomms :n:y:ﬂi:rl.g man’.i.a.g: ik are op erative in the
subeontinant to ﬂ.a.:,l.

Ak winy ¢nr perfommance to fallbek w the minmimom perfermance kearelte ret
perdi onance in ancther role: o inerease our Performance in oHa 7ole, e transfer

resourzes from the other roles= and call this saesifice and rdzhily =o. But some times= an
extre me is uwitnessed where we continue to drop performance to a point whe e we To
bel por the MPLin thatrole and justifyithy caling itsacnfice. Wiisis a tansgression

not sacgfice! The mosteommon example iz winning business suceess at the 2 ost of

oHa's family Thisis easy to detsct Another example whichis more difficult to deteot
and addressis whers alady wastes her health (this would be her role of "=e1f7) for

tying to Live up to flse ML= in the role of a mother while the society—and sadly
she hemself—helisve s that she is sa.-::r.i.ﬁ-:i.:rLg and |1|:l:i.1-Lg =a meﬂ-l.i:-tg Ty Hohle.

Thers couldhe multiple ways of distibuting resourees within roles and stilllead a
bhalaneed hife. 'T he guestion of hovwrto ereate the most optim um di=tibution of
Tesources can be answered by hawing dear shortterm intermediate wis ons denwved
fom seund TNtimate Zub-visions in each of the reles. (Remember that soundhe = of
the visi on equals clazity and c emec the =

Srtgle Flikong Poe kb Timekinddrs
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! ' i i agist ofa hadith of the Prophet (Sallalahualatiizass=alam)
J‘_]"u:.'tas many things are defined more by their antithess then their owm preciz= d=finitions
work-life halance is heing defined by wrosk-life im bd ance. Sfter teacling this subjee t for
ouer seven years to thowsands of individuals, I find that there are multitudes of definitions of
uhatis work-life balanee but there is a geneml azreeme ut as o the ¢ onse quences of work-
Lif= imtalance ofwddch the toe main symptems that are genenlly wnderste od across the
hoard are:
*  a distuwrbed familylife where the mderstanding dewel ops that e are nethving up te
the expectations or the norms
*  meglect ofself the Wigmest manifesiafon ofwiich is deeromting health foll ozed by
2 senme lack of fulfillment and happiness

The momentany or both of thess symptoms are detected, e dominant pamdizm in
corpomte wodd today'sis to ermitani=mwe ofwrork-lits balance or more precisely the resit
o1 1wrork-life i mhbalanae,

''he corporate wed dsinterestin wrork-life balanc e started from the Westasituas the W=t
shere industialization took place siich led to ma==vwe urbarization of people, didocaion
from traditional abhodes ofliving and henee the breakdosm of many centunies- old establizhed
structures that ensure d balanee in ez The sajing that it takes a uwllame to mize a child’ iz
trus but 1.|.1-|.f|:l:r|.'|.|:|-|.a.1:|-_'l.3|| difficidt to “-PP]-}'i“-ﬂ"-" current mo derd ze d fin dus trialize ﬂ.laJ-l.ﬂ_-aca.Pc.
The aonse quenees of work-lifs imbalanee stare d affecting empl oyees’ performance at work
and henee a history of 2orporaie and workplace initiatives andinterrentions started to ke
shape.

ote: In 1996 Fhlary Clinton made famous the ancent African Proverh "It tkes a wllaze to
maize a ekild" The proverbis from Izho and Yoruba regions of Mizeria and the hasie
meaning is that misng a childi= a 2 ommunal efort® Clusted from “fm=e =iy Ttfake=a
ullaze to maise a oldld' by Amebia Tibbettin wessschelium.com

*Tifork hfe hdanceis a submet of the izsue vibalaneing of the different roles that e hawve in
owr hfe. "ork-life imbalanee is a sexious issue today asl ong howrs atwrork are stealing
quality hours from the time that we dedicate to owr fammilies and our personal pursuits
Gobally, the 2 orporate wwrorldis waling up to #osreality and a moymiad of interue v ons are
being proposed and implemented

S gl Filnkng Poebhoyp Fimekinddrs
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" A introdue toryenquityinte history and philos ophy 1sill reweal thi=. I quote fom

Tl kipe dia in the =ection on "Specalty Drefinition: Id=ology': “Faery s ocety has ani de slogy
that forms the basis of the "public opixion" or comm on ==nse, a basis that usually remains

inmisihle to most people wwithin the society This prewiling ide clogy appears as "ne wmal", all
othe r= dffer from the Horm and are often seen as adical, no matter what the actud s on

may he. The phlosopher Mhichel Foucault first wwrote about this coneept of apparent

ide logical Heutrality® T discuss thi=in depth in our Stategic Wisk ons wosk=hop and here
for the =ake of hreuty the statement that ‘ewvery sodetyis hult onan ide clogy’ il suffice.

P hams dafivitions ofideologies are muiHe and are a result of the Heed to dewvelop a
frame =o1k. T]’LE:.I are pretty ¢ omm onmsns=ical as opposed to things coming out ofint casdes
of phil o= ophy

®I wouldlike to caution at this time thatT am using Id=ol oryin a broad sense ndile
acknosdedming that there are some very techuical definitions ofideol opy whichif take 1 can
make mystdement pretiy contentious I other wor ds Tam wsng the word ide ology forlack
ofa hetter 1wordas the word “philos ophy is shadoised by far greater demons In fAratne the
word would he Dieeeqsdichin its e hiical definitionis night on the martk when 1oe say that
Islam i= a Dlesmamongst others.

T Lrain the defimtions of Mandated and Flective Foles are mine and hawve 2ome about after
pears of strumgling with the subject Ty these definitions were requited to he articulated
and the premi=s funci on that the=s definitions =arve 1sould bes ome dearin the Zelection of
Fole=s Framewwmik.

S gl Flikns P knhoe Fimelendd r
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For the whole book or other TIMELENDERS literature visit:
http://www.TIMELENDERS.com/workshops/strategic-visions

For more information about Rifah and Zohaib Associates visit:

http://www.rifahandzohaib.org/
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